04CHO010844 - Alabama Council on Human Relations Inc.

End-of-Month Enrollment Report

Summary
Grant Number Month Head Start Early Head Start Total
Reported Funded Reported Funded Reported Funded Status
04CHO010844 May 2020 344 344 152 168 496 512 Reported
04CH010844 Jun 2020 185 344 152 168 337 512 Reported
04CH010844 Jul 2020 84 344 103 168 187 512 Reported
04CH010844 Aug 2020 223 344 124 168 347 512 Reported
04CH010844 Sep 2020 247 344 139 168 386 512 Reported
04CH010844 Oct 2020 257 344 144 168 401 512 Reported
04CH010844 Nov 2020 344 168 512
04CH010844 Dec 2020 344 168 512
04CH010844 Jan 2021 344 168 512
04CH010844 Feb 2021 344 168 512
04CH010844 Mar 2021 344 168 512
04CH010844 Apr 2021 344 168 512
End-of-Month Enroliment - May 2020
Operated ngtrﬂggsc’f Reported Funded Grant Total Total
this month provided Enrollment Enrollment Status Reported Funded
Head Start Yes May 31, 2020 344 344 Reported 496 512
Initially Reported: On 06/04/2020 by Janet Burns
Last Updated: On 06/04/2020 05:24:45 PM, EST by Janet Burns
Grantee Comments: HS duration children (184) continue into early June. Last day for remaining HS children was May 8.
Early Head Start \ Yes | May 31,2020 | 152 \ 168 | Reported | 496 \ 512

Initially Reported:

On 06/04/2020 by Janet Burns

Last Updated:

On 06/04/2020 05:24:45 PM, EST by Janet Burns

Grantee Comments:

Were starting to interview for EHS home visitor to cover majority of conversion children until we could complete rooms. All
on hold due to COVID19.

End-of-Month Enrollment - June 2020




Operated ngtr\t/::ggsof Reported Funded Grant Total Total
this month provided Enrollment Enrollment Status Reported Funded
Head Start Yes Jun 30, 2020 185 344 Reported 337 512

Initially Reported:

On 07/07/2020 by Janet Burns

Last Updated:

On 07/07/2020 04:40:10 PM, EST by Janet Burns

Grantee Comments:

We have duration classrooms at one center. They were in operation the first days of June and were fully enrolled.

Our other two HS centers closed in May as scheduled, so they had no enroliment nor services to children/families to
report.

Early Head Start

Yes | Jun 30,2020 | 152 \ 168 | Reported | 337 \ 512

Initially Reported:

On 07/07/2020 by Janet Burns

Last Updated:

On 07/07/2020 04:40:10 PM, EST by Janet Burns

Grantee Comments:

EHS continued into June. We have found a Home Visitor and are completing the hiring process. She will be picking up
caseload in July that will increase our number of EHS children.

End-of-Month Enroliment - July 2020

Operated L:;:tr\(/:liggsof Reported Funded Grant Total Total
this month provided Enrollment Enrollment Status Reported Funded
Head Start Yes Jul 31, 2020 84 344 Reported 187 512

Initially Reported:

On 08/07/2020 by Janet Burns

Last Updated:

On 08/07/2020 01:28:07 PM, EST by Janet Burns

Grantee Comments:

We should have 190 enrolled in HS duration and have 84. Staff is working on educating, alleviating fear and assuring we
will serve virtually until it is reasonably safe and/or the family is ready.

Early Head Start

Yes | Jul31,2020 | 103 \ 168 | Reported | 187 \ 512

Initially Reported:

On 08/07/2020 by Janet Burns

Last Updated:

On 08/07/2020 01:28:07 PM, EST by Janet Burns

Grantee Comments:

We started our new year in July. We should have 168; have 103. We graduated many of our EHS children to HS. We
have some new home visitors who have little experience recruiting and it is particularly challenging with distancing due
to COVID. One home visitor that we hired recently quit after only two weeks. Supervisory staff is working on hiring
another home visitor and on supporting them in virtual recruitment. Currently many families with EHS children do not
want center care; we are working on virtual services.

End-of-Month Enrollment - August 2020

Operated ngtr\t/::ggsof Reported Funded Grant Total Total
this month provided Enrollment Enrollment Status Reported Funded
Head Start Yes Aug 31, 2020 223 344 Reported 347 512

Initially Reported:

On 09/04/2020 by Janet Burns

Last Updated:

On 09/04/2020 11:28:56 AM, EST by Janet Burns

Grantee Comments:

King Center and Edelman (non-duration portion) opened at the end of August. Family Engagement Advocates are
working to increase enrollment. Many families are wary of in-center services and uncertain about virtual services,
which we are offering and continue to improve as teachers learn a new way to teach. Teachers are using Google
classroom, Zoom and other virtual teaching avenues We are loaning tablets and some parents have liked this mode.
We are encouraging them to spread the word. We have lost some children to Pre-K, as often happens.
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Early Head Start

Yes | Aug 31,2020 | 124 168 | Reported | 347 \ 512

Initially Reported:

On 09/04/2020 by Janet Burns

Last Updated:

On 09/04/2020 11:28:56 AM, EST by Janet Burns

Grantee Comments:

It is very hard to recruit during COVID-19; the rates in our area again are increasing. We have two home visitors
completing paper work for hiring; they then will need training and then must build caseloads. We have a new home
visitor who has only 3 on her caseload and is working to build it. Some families who normally would be center based
are hesitant. Staff also is working on this.

End-of-Month Enroliment - September 2020

Operated Leslztr\(/jiggsof Reported Funded Grant Total Total
this month provided Enrollment Enrollment Status Reported Funded
Head Start Yes Sep 30, 2020 247 344 Reported 386 512

Initially Reported:

On 10/07/2020 by Janet Burns

Last Updated:

On 10/07/2020 03:30:10 PM, EST by Janet Burns

Grantee Comments:

We continue to have challenges because of the increased number of Pre-K classes and the fact that with COVID19,
childcare centers accept only full day children. Some parents have chosen to enroll their children in full-day care rather
than in HS. Recently a staff member found one day care center willing to accept children after school. That may help.

Early Head Start

Yes | Sep 30,2020 | 139 \ 168 | Reported | 386 \ 512

Initially Reported:

On 10/07/2020 by Janet Burns

Last Updated:

On 10/07/2020 03:30:10 PM, EST by Janet Burns

Grantee Comments:

We have made some progress. Hired two new home visitors who are in training and will be working on caseloads; we
now have all home visitor positions filled. Center based is 2 short at Darden; those slots are in the process of being
filled.

End-of-Month Enrollment - October 2020

Operated L‘;‘g‘r\ﬂ?e’:f Reported Funded Grant Total Total
this month provided Enroliment Enroliment Status Reported Funded
Head Start Yes Oct 31, 2020 257 344 Reported 401 512

Initially Reported:

On 11/06/2020 by Janet Burns

Last Updated:

On 11/06/2020 07:49:16 PM, EST by Janet Burns

Grantee Comments:

Still a struggle with COVID to enroll.

Early Head Start

Yes | Oct31,2020 | 144 168 | Reported | 401 \ 512

Initially Reported:

On 11/06/2020 by Janet Burns

Last Updated:

On 11/06/2020 07:49:16 PM, EST by Janet Burns

Grantee Comments:

Our two new home visitors are working to get their caseloads up - a challenge with social distancing.
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